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pantly worded report adverse to Irish hemp, I remarked
that, "In view of the special use to which hemp could
be put no one could wish to discourage its production
in Ireland." My effusion came under the Prime
Minister's notice, and he requested the Secretary of
State to express to me "his grave displeasure,"

In 1887 Mr. Stanhope appointed a committee on
War Office reorganization mainly because of the ad-
verse reports of Lord Randolph Churchill's House of
Commons' Committee on Army and Navy Establish-
ments. To .th^ former committee I was appointed
secretary.

The result was the reorganization known as that of
1887, its salient features being permanent financial con-
trol over the departments of the Inspector-General of
Fortifications, the Quartermaster-General and of the
manufacturing departments, as well as a clear line of
demarcation between military and civil powers and
responsibility; another feature, it may be added, being
the diurnal resignation of most of the H.Q. Staff. This
reorganization, which became operative by Order-in-
Council of February 21, 1888, may be considered as
the genesis of the War Office organization of the present
day.

The War Office was ever a conservative institution
where all changes were viewed with disfavour. Colonel
Deedes, a dear and courteous old gentleman, was for
many years Assistant Under-Secretary, and he met all
suggestions for "improvement" by one of two remarks:
"I dread innovations,'* or, "It is dangerous to open a
door-----"